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Communication Report Cleveland Surveying News - January 2009 ——

Happy New Year! Is it 2009 or 19797

The communication structure and methodology PLSO uses were conceived over 30 years
ago, just after our organization was formed. Even the latest issue of the Ohio Surveying
News | ooks nearly identical to the 1979 i
ask and | shall bring a binder to a Chapter meeting.) PLSO is comprised of 20 chapters,
including the two student chapters, and the primary line of communication is sending a
Delegate to the State Executive Committee meetings. Chapter delegates travel on
average 4 hours of driving round-trip to Columbus 8 times a year for State Executive
Committee meetings, although some chapters rarely are in attendance. One calendar
Robert Hoy week in advance they receive (mostly via email) an agenda package for review which
Communication should contain details for the meeting. The details include the agenda, minutes from the
Trustee last meeting, treasurer reports and handouts pertaining to business being discussed.
Lately, these packages have been void of most of this information which is then
distributed, at the last minute, at the meeting. Often new business line items in the agenda are just that, a single
descriptive line item without offering a glimpse of what will be presented, discussed, or voted upon. Many times
items of new business will get added to the agenda at the meeting without prior notice.

This communication structure was probably a very good choice 30 years ago when long distance phone calls were
so expensive that people avoided making them until it was Sunday evening when rates were lower, when the
internet was very young with email was not available to the public, and the organization was new with an

aggressive set of goals to accomplish. But fast forward 30 years to where gasoline was $4 a gallon, local phone
companies offer free home long distance along with low priced mobile packages, instantaneous email and video
conferencing. Delegates: when you are at the State meetings, remember that you are part of the Executive
Committee. So dondét be there just to take notes on w

How can this old communication framework cause problems? Just last Friday the Executive Director Search
Committee presented their top two, of the three interviewed candidates, before the State Executive Committee for
the selection of our new Executive Director. The delegates had no idea this was going to happen. No advance
details on the candidates. No resumes to review. No opportunity to be prepared for such a decision. The line item
in the agenda for this committee had not changed since the last meeting when it had nothing to report. Monday
evening, this news left the Cleveland Executive Committee and two senior State PLSO Past Presidents
speechless. The bigger problem? Bad weather hit Ohio on Friday and with a lack of information in the distributed
agenda many Chapter Delegates and Committee Chairpersons stayed home. The State Executive Committee
was two voting members short of a quorum.

| 6m sure the |l ow turnout kept us from putting our be
Negotiations are moving forward with Melinda Gilpin. From online Google searches, Melinda is currently the site
manager of the Warren G. Harding Home in Marion, Ohio for the Ohio Historical Society and speaks regularly on

its behalf. The Warren G. Harding Home is open Th.-Sun. from Memorial Day to Labor Day, weekends four

months of the year and closed from November through March. Prior to this she was a part-time archivist from
199211996 at the library of Otterbien College in Weste
hotel conference for 500+ attendees.

Is there a better way for PLSO to communicate than with 20 chapter delegates meeting 8 times a year? Certainly,
using all the modern tools available. Not only should an accurate and complete agenda package be available a
week before the State Executive Committee Meeting, it should also be in the Members Only Downloads section of
the State PLSO website for all members to access at their leisure! When minutes of the meetings are accepted
they should also be there. I't shouldndt take 30 yea

This year, | will be pushing for an Email Opt-Out list for the Ohio Surveying News and constitutional amendments
allowing dues notices to be emailed and for internet voting for those members and Chapters who wish to use that
forum instead of the U.S. (snail) Mail. Let this be the year for Communication!
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On behalf of the Cleveland Chapter, | wish to extend sincere thanks and gratitude
to all the Officers, Trustees, Chairs, Committee Members and others who
contributed throughout the year. By the way, many of the same individuals will do
so for yet another year in 2009, and they would appreciate a few new faces to lend
a hand.

Personally, it has been my honor to serve as your President this past year.

For a relatively small organization of only 100+ members, the Cleveland Chapter
accomplishes quite a lot. Last year we hosted the State Conference in February; Peter Zwick
We presented three local CPD Seminars/Dinner Meetings and one Workshop for Chapter
Technicians: We held two dgalyeeeraWe meet i HES98h o PDH6 s
published eight top-notch newsletters on our website; We organized our 35"

annual Golf Outing; We polled the membership by questionnaire (yes, we implemented a few suggested
improvements); We made our survey data bank CD/DVD available at a lower cost; We made our views

known in Columbus; We started a dialogue with local Building Departments and City Engineers; We

continued the high school math Trig Star competition; We initiated the Scholarship Committee, and

more. What an intense organization!

To the Chapter Members who usually participate a little (by voting, or by responding to a questionnaire,
or by simply reading the Newsletter each month), why not notch it up in 2009? Start by coming out to

Tony Kos o n"™tdchewudhe fatywithy@ur colleagues, have a beer, congratulate the Surveyor
of the Year, etc. See you there.
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— Chapter Annual Meeting

Schedule
5:30 Social Hour
6:30 Dinner

Thursday January 22, 2009

Tony Ko6s 7:15 Annual Meeting
841 W. Bagley Road 7:45 Installation of Officers & Awards
Berea, Ohio 44017 "
enu
tonyks.com Cost: $25 "House Salad
(Choice of)

-Roast Beef- slow roasted, fork tender beef
topped with beef gravy, served with roasted
carrots, celery, onions and red skin potatoes.
Or
-Chicken Parmesan- two baked chicken breasts
¢ {9PPgrlavh maripqra sguge apdmelied, o, ¢ ¢
mQzzafelig. s ved wjth, spaghetti marigaga. o 5

-Dessert: Cream Puffs, Eclairs

Come start the New Year at our Annual Meeting,
our most social meeting of the year!

Share your holiday stories and converse with
colleagues about surveying prospects for 2009.
It o6l 1 be a good reason
historically Clevelandds

Put on your warm clothes and bring your spouse
for an evening of fine food and good conversation.  Reservations

Please RSVP by January 19, 2009

Contact: George A. Hofmann 440-234-7350

george hm@ameritech.net

Click Here for a full map page for the restaurant.
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Holton Rd o 3 CY. ‘Z
i ] 3 P v 5% %N RockyRiver 3
£ g o vy o ANE 2 *, < "Reservation é‘r
.~ ' President El ect 6s Messgge i
Okay ités a new year and some of you guys
mi nute to obtain your required CPD6s, so Y

some dubious internet operation. Well now is your chance to do it right and get your credits
right from your chapter. With the chapter seminars you not only get credits but also get a
taste of some the finest cuisine the Marriot has to offer. Now that | have you salivating for
this years line up, here it is.

March 5™ at the Marriot on West 150" Street we have our own John Dailey discussing Due
Diligence of preparing different types of surveys such as boundary and topographical,
Environmental issues and Final titte Commitment.

April 2" Details are currently being worked out for this date.

Timothy Feller
President-Elect

May 7" at the Marriot on West 150" Street we have Eric Pempus, A.l.A. of Selvaggio, Teske
& Associates, insurance and risk management service for the Ohio design build industry.
(tentative)

The costs for these seminars will be the same as last year $35.00 each including the meal or get all three for the
speci al |l ow price $90.00. Dondt wait tClwland Suavey:ng Newd. i

www.PLSO.com
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Autodesk Technology.
Avatech Expertise.

Better Results.

* Consulting
* Implementation

* Surveying Technologies

* Training and Technical Support
* Software and Custom Development

Technology for the World You Build

* Increase production without additional staff
* Reduce cost, rework, redundancies, and errors
* Proven results to increase your bottom line

What can our solutions do for you?
Call our Cleveland office at 877-717-5600 to
find out more.

AVATECH
feica SOLUTIONS

Geosystems Altogether Smarter Design.

Autodesk

Authorized Value Added Reselle

www.PLSO.com
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Executive Committee Mtg. - January 12, 2009 Office of John R. Hoy & Assoc.
In attendance: Jack Hoy, John Dailey, Mike Ackerman, Eric Short and all officers except
Chuck Flanigan and Bob Papotto. Meeting called to order at 6:00 P.M.

Secretary's minutes: Executive Committee meeting minutes from November accepted as
submitted.

Chapter Delegate: Alternate Delegate George Hofmann gave an oral report of the January
9, 2009 State Executive Committee Meeting. There was not a quorum. Highlights included
the surprise presentation of two candidates for the Executive Director position and the
announcement of Mark Yeager as Surveyor of the Year.

Treasury: Dave Bruckner submitted written reports for November and December, accepted Michael A. Straub
subject to review. MOTION PASSED for a donation to University of Akron for the national Secretary
student survey competition with a verbal explanation by the Chapter President to Mike Besch
that in the future we will be funding our scholarship program in lieu of this donation.

Communication: Robert Hoy - reviewed the 2009 advertisers. John Dailey mentioned that Toledo-area CSN
readers commented to him on how much they liked the newsletter.

Education: No report.
Scholarship Committee: No report.
Membership: Ryan Snezak and Jarrod Schnell have joined the Chapter.

Program: George Hofmann reminded all that Tony K's in Berea will be the site of the Cleveland Chapter Annual
Meeting on January 22. Cost will be $25/person.

Teller's Committee: President Zwick gave the results of the recent election. MOTION PASSED to recycle the
ballots.
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